ESTABLISHING ONGOING
COMPETENCY ASSESSMENT TO
MAINTAIN HIV TESTING SKILLS




Background:

Government supported HIV testing in San Francisco

SF Dept. of Public Health,
HIV Prevention Section,
supports 17 counseling/
testing programs.

Over 16,000 HIV tests/year;
between 1.5% and 2%

positivity.

Approximately 80% of all
our tests are POC rapid HIV
tests 20% are conventional.



Background:

Government supported HIV testing in San Francisco

We currently support 4 different Rapid Test
Algorithm (RTA) models:

OraQuick finger stick /confirmatory (4 agencies)

OraQuick oral fluid /OraQuick finger stick
/confirmatory (9 agencies)

OraQuick oral fluid /Stat-Pak blood /OraQuick blood
(venipuncture) /confirmatory (2 agencies)

OraQuick finger stick /Stat-Pak blood (venipuncture)
/confirmatory (1 agency)



Government supported HIV testing in SF

All reactive rapid tests conducted using oral
fluid are followed up with a rapid test using a
blood specimen (finger stick /venipuncture) to
rule out false positives.

Confirmatory IFA is conducted on all reactive
first tests.

RNA test run on all discordant tests.



It helps to have a good foundation!

Solid training of HIV testing
staff to run, read and record
test results.

Tracking certification of
trained staff.

HIV Counseling, Testing, and Linkages
Protocols, Procedures, and Continuous Quality

Improvement Plan i
i Clear written policies &
procedures and QA measures
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It helps to have a good foundation!

A system of ordering/
tracking POC test kits,
controls, testing supplies.

A good data system for

recording and tracking

testing data.

A good working relationship
with the lab that provides
confirmatory HIV testing.



Maintaining ongoing QA of POC Testing

Observed competency assessment
for all testing personnel:
At certification,

Prior to starting at the testing
program,
At 6 months, and

Annually there after.

In addition, MPEP (CDC’s Model
Performance Evaluation Program:
HIV Rapid Testing) for Testing
Supervisor at each rapid testing
program.




uick Advance Competency Assessment Test (CAT) Checklist —Oral Fluid

Campaiancy Assesemant lestng s required for he Orauck Advanca HIV Rapid Test initally on =i afir cariscation
training, 3l 6 mans and anmualy hareafa 10 maintin cariicalon.  The CAT must be direclly absarved and signed by The
Amzed EVANE. Compisied CAT checullsts MUS! De Sisd IN M8 eomicans prsamnal 1s
and 3 copy must be tamed do £15-934-4358.

Date: Site Name and Number:
Test Reader's Mame: CounsiTech D=

Zathers/amranges all matenals

Examines test kit pouch {unopenad, room tem perature, sbsorbent packst)
Accurately reconds kot number

Accurately records expiration date
Accurately reconds CounselorTech (D

Affines client number to back of visl

Suwccessfully opens and positions vial in stand (no spillage, vial to bottom of stand)
Does one of the following:

OR
A) O Asks the client to clear his/her mouth B} O Asks the client to clear his/her mouth
{finish eating/drinking if applicable; swallow) {finish eating/drinking if applicable; swallow)
O Wears gloves for all subsequent O Instruets the client comectly to insert test
O Inserts test kit betwesn uppsr gum uppEr kit betwesn upper gum and uppser lip and swab
lip and swabs top gum, then bottom gum, as top gum, then bottom gum, as
5 e iin pricture s in picture {visuslly demaonstrates)

.//

Does nof swab fhe inside of the cheek, O fnsfrects fhe clienf fo nof swab fhe inside of the
fongue or roof of moufh cheek fongue orroof of mouth
Successfully insertstestkit {no spillage, O Instructs the client to insentthe testkit back
Did NOT fowch flaf pad when inserfing fesf ki rezder holds open for him/her.
O Successfully removes testkit from
{no spillage, window foraard,
pad towching bottom of vial)
Accurately records start time and temperaturs on lab slip. [temperature range within 33 — 39 °F}
Werifies that client number on lab slip and visl match
records end time and temperature on lsb slip. (time range within 20- 40 minutes)
Checks lab slip for completensess and accuracy of information incleding testresult
Successfully completes all steps {if not, note what was missinglincomect below):

Motes:

Authorized Evaluator Name:,

(PrintFull Mame}
Evaluator's Signature:

__ nama CAT & monga CAT




Maintaining ongoing QA

Site visits 2x /year, using checklist,
to assess:

CLIA certificate,

Test kit storage,
Control logs/control storage, |
Testing areq,

Testing process,
Policy & procedures,
Forms, and

Counseling (observation of session).



Maintaining

ongoing QA

ATTACH LABEL TO NERORT FOMM AND SPECIMEN
HERNOET  MERAR
87162382 7162363

U ﬂl!!lml 1
HERIRn IHH.E!‘E] 1
URTHAET  WER

HERIIEE - NERmaa

Data reports, visual
double checks and
data validation to
ensure:
Time and
temperature are
within the
manufacturer’s

acceptable range
(info on lab slip)

Tests/lot numbers
have not expired




Maintaining ongoing QA

Regular communication with the Lab processing the
confirmatory lab tests — working as a team:

To discuss discordant results and determine next steps

In SF we run a quantitative viral load on discordant tests.

To troubleshoot and resolve problems.
To review data and evaluate the POC testing program.

To review ongoing QA measures and discuss new rapid
testing technology... planning for the future.



Maintaining ongoing QA

Perhaps the best QA for HIV rapid testing accuracy
is the ability to run a second rapid test, preferably
from a different manufacture, when the first rapid

test is reactive.



Special Thanks

To the dedicated staff in the HIV Counseling, Testing and
Linkage Unit.

The dedicated counseling and testing staff at the
organizations in the CTL Network.

The dedicated staff at the San Francisco Microbiology Lab
who continue to work with us to set the lab quality bar high.

The outstanding and on-going support from our CDC
partners.



Contact Information

Teri Dowling
Director for HIV Counseling, Testing & Linkage
San Francisco Department of Public Health
25 Van Ness Ave., Suite 500
San Francisco, CA 94102

415-554-9167
teri.dowling@sfdph.org

Materials referenced in this presentation are available
on the following website: www.sfhiv.org
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